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First Things First - Why the Negative Press?
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The Real Story  - 2017 Year End
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Sources: IHL, Retail Census
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2018 Year So Far – Through July

Sources: IHL, Retail Census, Company Reports
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Cheap Money and Overstored
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Figure 1 – Historical Fed Rates

Source – Federal Reserve – Board of Governors'

Figure 2 – Retail Square Footage – Global Comparisons

Source – Cowan Research
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Fast Fashion and Beauty
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Haves and Have Nots
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Sources: BLS, Census Bureau Historical Income Tables H1/H3 

Figure 3 – Household Income by Quintile
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Shrinking Middle Class
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Source: Pew Research Center

Figure 5 – Share of US Income held by the Middle Class has PlungedFigure 4 – The Middle Class is Shrinking
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Stores Will Still Matter In Online Sales
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The Real Story
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2018 Enterprise Retail Market 

Source: IHL Group, Company Reports
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Segment Net Store 

Growth

Supermarkets 438

Drug Stores -800

Mass Merchants/ 

Superstores/ WH Clubs 1,490

Department Stores -348

Specialty Hardgoods 575

Specialty Softgoods -909

Convenience Stores 1,566

Restaurants 1,823

+3,835

Net 

Stores Opening
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Why Retail + Food Service?

Source: IHL Group, Company Reports

How US Census on Retail Trade reports numbers

How vendors organize to sell to retail/hospitality

Core Retail +558 +2,012

FDCM +3,115 +2,694

GMS -2,557 - 682

Restaurants +1,787 +1,823     .

Total +2,354 +3,835         

2017

Net Opens
2018

Net Opens

Net 

Increase of 

6,189

stores in 

last two 

years



Copyright 2018 IHL Group – All Rights Reserved           19

FDCM Opening vs Closing Stores
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For each company  

closing stores,

3.7

are opening stores
Source: IHL Group, Company Reports
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GMS Opening vs Closing Stores

For each company  

closing stores

1.5

are opening stores
Source: IHL Group, Company Reports
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Restaurants Opening vs Closing Stores

For each company  

closing stores

3.3

are opening stores
Source: IHL Group, Company Reports
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Banners Opening vs Closing Stores

1.0 is breakeven number of opening vs closing
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All segments but 

Department Stores have 

a ratio >1.0 of companies 

opening vs closing
Source: IHL Group, Company Reports
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Retail Store Count Growth
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Source: IHL Group, Company Reports
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Retail Store Count Decline

Source: IHL Group, Company Reports
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16 Retailers 

Represent

66%
of Retail Closings
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Restaurant Store Count Growth

Source: IHL Group, Company Reports
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Restaurant Store Count Decline

Source: IHL Group, Company Reports
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16 Restaurants 

Represent

74%
of Closings
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FDCM Segments

Sources: US Census on Retail Trade, IHL Group, Company Reports

Net Stores Opening or Closing
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GMS Segments

Sources: US Census on Retail Trade, IHL Group, Company Reports

Net Stores Opening or Closing
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Restaurant Segments

Sources: US Census on Retail Trade, IHL Group, Company Reports

Net Stores Opening or Closing
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Two Things Stores Must Fix
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Figure 7 – % of US households that are Amazon Prime Members

IHL Study – Out of Stock, Out of Luck – June 2018
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Online Shopping Growth

➢

o

IHL Study – Out of Stock, Out of Luck – June 2018
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Why Do Customers Shop at Stores

1. Customers Want It Now

• Fast Checkout

• In-stock on what they want to buy

2. Want To Touch And Feel

• Experience the product

• Questions about the product/expertise

3. Don’t Want To Pay Delivery Charge

4. Want To Support Local

5. Convenience

If you miss on first two items

…you miss 

PERIOD

IHL Study – Out of Stock, Out of Luck – June 2018
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What They Do When Encounter OOS

16.0%

29.0%

23.0%

17.0%

14.0%

20.0%

17.0%

29.0%

19.0%

15.0%

Do not buy at all

Amazon or Online

Buy at competitor store

Go to another store same retailer

Have them check other stores or Online

Non-Prime Amazon Prime

IHL Study – Out of Stock, Out of Luck – June 2018
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Driving Customers to Amazon

IHL Study – Out of Stock, Out of Luck – June 2018
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Bottom Line

Retailers are losing 

3.4% of Same Store Sales 
due to 

OUT-OF-STOCKS
IHL Study – Out of Stock, Out of Luck – June 2018
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How We Got Here

http://www.ihlservices.com/product/debunking-the-retail-apocalypse/


Copyright 2018 IHL Group – All Rights Reserved           39

IHL Group Enterprise License 

and Fair Use Agreement

mailto:ihl@ihlservices.com
mailto:ihl@ihlservices.com
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